
 FINTRAC
COMES

CALLING

What Happens When



WHAT DOES
FINTRAC CONTACT

LOOK LIKE

- FINTRAC Examination Tools

ECAR/SRAQ

Full Examinations

Modular Examinations

Scorecards

Monitoring Meetings



WHAT HAPPENS IF

THINGS GO

WRONG?









Let’s Talk about Bill C-12?

- Enrollment

- Efficacy of Program By Legislation

- AMP Increases for Very Serious Infractions

Individuals Max $100,000 is now $4,000,000

Entity Max $500,000 is now $20,000,000



FINTRAC PROGRAM

A quick check of your



CONDUCT A COMPLETE

BUSINESS RISK ASSESSMENT

DEVELOP WRITTEN POLICY &

PROCEDURE DOCS

02

03

STEP BY STEP

01 APPOINT A COMPLIANCE OFFICER

APPOINT A COMPLIANCE OFFICER

Step 01:
- Qualified

- Empowered

- Properly Resourced

- Read Regulations & Guidance

04 DELIVER TRAINING PLAN AND

OPERATIONALZE P&P

CONDUCT AND DOCUMENT

EFFECTIVENESS REVIEW05



CONDUCT A COMPLETE

BUSINESS RISK ASSESSMENT

DEVELOP WRITTEN POLICY &

PROCEDURE DOCS

02

03

STEP BY STEP

01 APPOINT A COMPLIANCE OFFICER

CONDUCT A COMPLETE BUSINESS
RISK ASSESSMENT

Step 02:
- Consider Products, Services, Clients, 
  Geographic Locations, Delivery Channels

- Identify control measures where inherent 
  risk is high

- Identify inherent risks (NIRA – National 
  Inherent Risk Assessment)

- Ensure residual risk is identified (& is 
  comfortable level)

04 DELIVER TRAINING PLAN AND

OPERATIONALZE P&P

CONDUCT AND DOCUMENT

EFFECTIVENESS REVIEW05



CONDUCT A COMPLETE

BUSINESS RISK ASSESSMENT

DEVELOP WRITTEN POLICY &

PROCEDURE DOCS

02

03

STEP BY STEP

01 APPOINT A COMPLIANCE OFFICER

DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

Step 03:
- Write policies based on BRA that cover 
  all regulatory requirements

- Write procedures that align with existing
  practices & ensure policy decisions are
  effected through procedure

- Develop and Implement Training plan to
ensure staff are trained on all of the above

04 DELIVER TRAINING PLAN AND

OPERATIONALZE P&P

CONDUCT AND DOCUMENT

EFFECTIVENESS REVIEW05



CONDUCT A COMPLETE

BUSINESS RISK ASSESSMENT

DEVELOP WRITTEN POLICY &

PROCEDURE DOCS

02

03

STEP BY STEP

01 APPOINT A COMPLIANCE OFFICER

SPECIFICS OF P&P DOCS THAT 
ARE OFTEN ASKED ABOUT 
(OR NOT UNDERSTOOD)

Step 03:

- Ongoing monitoring (*)

- Consistent Risk Assessment (*)

- Enhanced Ongoing Monitoring (Adverse
Media) *

(Continue):

04 DELIVER TRAINING PLAN AND

OPERATIONALZE P&P

CONDUCT AND DOCUMENT

EFFECTIVENESS REVIEW05



CONDUCT A COMPLETE

BUSINESS RISK ASSESSMENT

DEVELOP WRITTEN POLICY &

PROCEDURE DOCS

02

03

STEP BY STEP

01 APPOINT A COMPLIANCE OFFICER

DELIVER TRAINING PLAN AND
OPERATIONALIZE P&P’S 

Step 04:

- Keep Records (ID, EDD, STR)

- Keep Program current (New
Staff/Regs/Business Lines)

- Keep Training records

04 DELIVER TRAINING PLAN AND

OPERATIONALZE P&P

CONDUCT AND DOCUMENT

EFFECTIVENESS REVIEW05



CONDUCT A COMPLETE

BUSINESS RISK ASSESSMENT

DEVELOP WRITTEN POLICY &

PROCEDURE DOCS

02

03

STEP BY STEP

01 APPOINT A COMPLIANCE OFFICER

CONDUCT AND DOCUMENT

EFFECTIVENESS REVIEW

Step 05:

- Qualified Reviewer

- Documented Process and Results

- Findings itemized and remediation plan
created and effected

04 DELIVER TRAINING PLAN AND

OPERATIONALZE P&P

CONDUCT AND DOCUMENT

EFFECTIVENESS REVIEW05



FINTRAC Examination Support
ECAR Filing
STR Filing
Policy Interpretations
FINTRAC Communications Support

A complete A-Z FINTRAC compliance solution for real estate
brokerages, trusted and tested in a FINTRAC examination.

Risk Assessment, Policy Manual and two Procedure Manuals
MANUALS

A learning platform that offers practical courses built for your
industry without excess policy & legalese.

ACADEMY

A web and mobile tool that helps you manage your AML
compliance program.

APP

Conducted by our 3rd Party Credentialed AML Specialist Partner
EFFECTIVENESS REVIEW

FINTRAC EXPRESS

Other ReallyTrusted Services

How ReallyTrusted can help



 sales@reallytrusted.com
Contact us: 

Schedule 
your private 
consultation
here:

Q&A

TIME!!!

Five Pillars Webinar

www.reallytrusted.com/5pillars
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