What Happens When

FINTRAC

COMES
CALLING




WHAT DOES
FINTRAC CONTACT
LOOK LIKE

- FINTRAC Examination Tools
o ECAR/SRAQ

O Full Examinations
O Modular Examinations

o Scorecards

o Monitoring Meetings



g
WHAT HAPPENS IF

THINGS GO
WRONG!?
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Mature of violation

Violation #1 Failure to develop and apply written compliance policies and procedures that are kept up
to date and, in the case of an entity, are approved by a senior officer - Proceeds of Crime
[Money Laundering) and Terrorist Financing Regulations, paragraph T1(1){b)
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Violation #2 Failure to develop and maintain a written ongoing compliance training program -
Proceeds of Crime (Money Laundering) and Terrorist Financing Regulations, paragraph
T1(1)(d)
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Violation #1

Failure to submit suspicious transaction reports where there were reasonable grounds to
suspect that transactions were related to a money laundering or terrorist activity
financing offence - Proceeds of Crime (Money Laundering) and Terrorist Financing Act,
section 7

FINTRAC determined that Century 21 Heritage Group Ltd. failed to submit 1 suspicious
transaction report where there were reasonable grounds to suspect that a real estate
transaction was related to the commission or attempted commission of a money laundering or
terrorist activity financing offence. FINTRAC's examination identified a real estate purchase
conducted by a client whom Century 21 Heritage Group Ltd. represented, where numerous
money laundering and terrorist financing indicators were present. These indicators included:

« Attempts to verify the information provided by a new or prospective client are difficult,

* Foreign buyer, either an individual or company, or source of funds are from a jurisdiction
with economic sanctions, strict bank secrecy laws, weak anti-money laundering regimes, or
with a high level of political corruption.

* Frequent change of ownership of same property, particularly between related or acquainted

parties,

« An individual is the owner, operator or employee of an entity in an industry that could be
used as a venue for human trafficking for sexual purposes.

« Use of real estate brokersfagents/developers, lawyers or notaries, wittingly or unwittingly,
to accept false personal or financial information related to any aspect of a real estate deal,

or to mortgage/loans.

These indicators demonstrate that Century 21 Heritage Group Ltd. had reasonable grounds to
suspect that the transaction conducted by the client it represented were in line with those
related to the commission or attempted commission of a money laundering or terrorist
financing offence,

Violation #1 is classified by the regulations as a Very Serious violation. The imposed penalty
takes into account the criteria in section 73.11 of the Proceeds of Crime (Money Laundering) and
Terrorist Financing Act and section 6 of the Proceeds of Crime (Money Laundering) and Terrorist
Financing Administrative Monetary Penalties Regulations.




Financial

Why does it all matter?

https://www.canada.ca/en/financial-transactions-reports-analysis.html?g=penalties+real+estate&wb-srch-sub=t

$31,350 $22,770 $57,915 $132,000* $149,886 $148,912

$66,742.50  $101,227 $156,750 $83,655 $117,975 $107,250
$123,915 $230,423 $57,750 $41,085
$255,750 $275,385 $107,82

$206,250

Total 2021 Fines:  Total 2022 Fines: Total 2023 Fines:  Total 2024 Fines:
$536,993  $1,118,453  $214,665 $215,665 $536,993




Let’s Talk about Bill C-127?

- Enrollment

C 1 2 45th Parliament, 1st session Bill type
= Monday, May 26, 2025, to present House Government Bill

O Sponsor

_ E fﬁcacy o f Progl‘a m B)’ L e gl SI at| on An Act respecting certain measures relating to the security & oo o pusic saery

of Canada's borders and the integrity of the Canadian .
; : ; : o |£] Text of the bill
immigration system and respecting other related security —

measures

- A M P I n C re as e S fo r’ Ve r’y S e r'i O u S I n fra Cti O n S Short title: Strengthening Canada's Immigration System and Borders Act

q‘:b This bill received royal assent on Thursday, March 26, 2026

Individuals Max $100,000 is now $4,000,000 e

Entity Max $500,000 is now $20,000,000

% @ First reading @ o First reading \/
- Completed on Wednesday, October 8, 2025 = Completed on Thursday, December 17, 2025
Second reading

About

N
Second reading
Completed on Thursday, October 23, 2025 N4 R@ Compieted on Thursday, February 5, 2026 4

Consideration in committee P~ Consideration in committee
Completed on Friday, November 28, 2025 ' Completed on Wednesday, February 25, 2026 WV

Report stage W/ Third reading
Completed on Thursday, December 11, 2025 @ Completed on Thursday, March 12 2026 A4
Third reading

A4




A quick check of your
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STEP BY STEP

Step Ol &

OZ CONDUCT A COMPLETE
BUSINESS RISK ASSESSMENT

APPOINT A COMPLIANCE OFFICER

03 DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

o DELIVER TRAINING PLAN AND
= Qual ified E O4  GperationaLZE par

CONDUCT AND DOCUMENT
OS EFFECTIVENESS REVIEW

- Empowered
- Properly Resourced

- Read Regulations & Guidance




Step 02:

CONDUCT A COMPLETE BUSINESS
RISK ASSESSMENT

- Consider Products, Services, Clients,
Geographic Locations, Delivery Channels

- ldentify inherent risks (NIRA — National
Inherent Risk Assessment)

- ldentify control measures where inherent
risk is high

- Ensure residual risk is identified (& is
comfortable level)

e

STEP BY STEP

O-l APPOINT A COMPLIANCE OFFICER

02 CONDUCT A COMPLETE
BUSINESS RISK ASSESSMENT

03 DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

04 DELIVER TRAINING PLAN AND
OPERATIONALZE P&P

CONDUCT AND DOCUMENT
OS EFFECTIVENESS REVIEW




Step 045:

DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

- Write policies based on BRA that cover
all regulatory requirements

- Write procedures that align with existing
practices & ensure policy decisions are
effected through procedure

- Develop and Implement Training plan to
ensure staff are trained on all of the above

STEP BY STEP

O-l APPOINT A COMPLIANCE OFFICER

OZ CONDUCT A COMPLETE
BUSINESS RISK ASSESSMENT

03 DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

04 DELIVER TRAINING PLAN AND
OPERATIONALZE P&P

CONDUCT AND DOCUMENT
OS EFFECTIVENESS REVIEW




(Continue):

Step 045:

SPECIFICS OF P&P DOCS THAT
ARE OFTEN ASKED ABOUT
(OR NOT UNDERSTOOD)

- Ongoing monitoring (*)
- Consistent Risk Assessment (*)

- Enhanced Ongoing Monitoring (Adverse
Media) *
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STEP BY STEP

O-l APPOINT A COMPLIANCE OFFICER

OZ CONDUCT A COMPLETE
BUSINESS RISK ASSESSMENT

03 DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

04 DELIVER TRAINING PLAN AND
OPERATIONALZE P&P

CONDUCT AND DOCUMENT
OS EFFECTIVENESS REVIEW




Step 04 &

DELIVER TRAINING PLAN AND
OPERATIONALIZE P&P’S

- Keep Records (ID, EDD, STR)

- Keep Program current (New
Staff/Regs/Business Lines)

- Keep Training records
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STEP BY STEP

O-l APPOINT A COMPLIANCE OFFICER

OZ CONDUCT A COMPLETE
BUSINESS RISK ASSESSMENT

03 DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

04 DELIVER TRAINING PLAN AND
OPERATIONALZE P&P

CONDUCT AND DOCUMENT
05 EFFECTIVENESS REVIEW



Step 05 &

CONDUCT AND DOCUMENT
CFFECTIVENESS REVIEW

- Qualified Reviewer
- Documented Process and Results

- Findings itemized and remediation plan
created and effected

STEP BY STEP

O-l APPOINT A COMPLIANCE OFFICER

OZ CONDUCT A COMPLETE
BUSINESS RISK ASSESSMENT

03 DEVELOP WRITTEN POLICY &
PROCEDURE DOCS

04 DELIVER TRAINING PLAN AND
OPERATIONALZE P&P

CONDUCT AND DOCUMENT
05 EFFECTIVENESS REVIEW To——
S ———




How ReallyTrusted can help
FINTRAC EXPRESS

A complete A-Z FINTRAC compliance solution for real estate
brokerages, trusted and tested in a FINTRAC examination.

MANUALS

Risk Assessment, Policy Manual and two Procedure Manuals

ACADEMY

A learning platform that offers practical courses built for your
industry without excess policy & legalese.

APP

A web and mobile tool that helps you manage your AML
compliance program.

Other ReallyTrusted Services

e FINTRAC Examination Support
e ECAR Filing
e STR Filing

Policy Interpretations

EFFECTIVENESS REVIEW

Conducted by our 3rd Party Credentialed AML Specialist Partner

FINTRAC Communications Support



Five Pillars Webinar

www.reallytrusted.com/5pillars

Schedule of -+
your private I

Contact us: consultation ﬁ' !;I-" :

sales@reallytrusted.com here:

LS
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